Angles Process Mining

Out-of-the-box process
mining for SAP
___
Businesses are getting more and more complex. To improve your
business in this environment, data that shows you how the business is
running, including its hidden paths and inefficiencies is critical. People
often think they know how their business is running. But can you honestly say
you know how many times an order is amended before being shipped, or
how many times processes are not followed by the business?

The actions people take throughout their
working day while using SAP, including
the automated steps in the process, can
produce valuable insights. Opportunities
for significant improvements in process
efficiency and effectiveness can become
apparent if you have the capability to
combine all this data and analyze it as
an end-to-end flow. All this information
is stored in your IT systems, but usually
remains hidden. How can you get to and
use that data? With Magnitude Angles
Process Mining, you can.

Process Mining
Process Mining, a proven technology used
worldwide, goes far beyond traditional
process analysis methods like interviews,
lead time measurement, and performance
analysis. It is a discipline that extracts
descriptive models from event logs in SAP
in order to reconstruct the underlying
business process flows, providing a
visualized model of the end-to-end

process, e.g., exactly how the Purchase
to Pay, and Order to Cash processes are
executed by your users.
With Angles Process Mining you get the
desired insights into how your business
is currently running. As our solution
is designed with data scientists and
business analysts in mind, it provides
you with advanced throughput time
analysis, bottleneck detection and root
cause analysis. All easily visible via clear
process graphs.
Another use of process mining can be
found in benchmarking. Start comparing
company codes to identify if a process
is followed in the same way. Auditing to
decrease risk in processes can also be
performed with the use of process mining.
Start analyzing if mandatory process
steps are performed and dive into cases
that don’t follow the mandatory process
steps with a platform full of advanced BI
capabilities.

Benefits
✓ 20+ years of SAP knowledge
combined with out-of-the-box
Process Mining.

✓ Three SAP data models out-of-thebox (Purchase to Pay, Supply to
Demand and Order to Cash).

✓ Up and running in days.
✓ No need to purchase an extra server
(installed on the same server).

✓ No need to waste months gathering
the data first (as with other tools).

✓ Data refresh as often as preferred.
✓ Immediately start driving day-to-day
improvements.

✓ Create action lists based on your
findings and automatically schedule
them daily.

01 Visualize your process

02 Detect Bottlenecks

View what is actually happening in your business process

See throughput times between activities, and
identify inefficiencies

03 Gain an overview of what’s happening

04 Drill down to the details

Get a high level view of the number of events and activities
in your process including percentage ratio

Find specific cases causing bottlenecks, and identify
actions and improvements

With Angles Process Mining you can drive operational and tactical improvements at the same time.
Angles Process Mining delivers cross-process, self-service analytics for SAP. It empowers your organization with new levels of
actionable insight - enabling you to know more and act faster. Angles Process Mining provides real understanding of what is
actually going on across the business (and why), so you can act early enough to control performance and drive significant
financial improvements.
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